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Analysis of Inclusive  
Business Models

Introduction1

-
-

 ›
 ›

-

-

 ›
 ›
 ›



9

Analysis of Inclusive Business Models Business model typology in the case of working with smallholders

Business model typology 
in the case of working 
with smallholders

2

1. Centralized model -

2. Nucleus Estate model -

3. The -

4. The Intermediary model

5. Informal model involves small- and medium-sized enter-

Company Sector Country Inclusive/ 
business model

Dutch Agricultural Develop-
ment & Trading Company Cassava 

Novos Horizontes Poultry Centralized model

Mozambique Fresh Eggs 
Poultry Centralized model

Gadisa Gobena Commercial 
Farms PLC

Seed Ethiopia Informal model

africaJUICE Fruit Ethiopia Centralized model

Depasa Agro Industry Sesame Ethiopia Centralized model

Brarudi, Heineken Sorghum Burundi Centralized model

Sugar Cane

Bosman Family Vineyards 
 

4 Dairy Business Hubs Dairy Kenya
Centralized model and 
intermediary model
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Analysis of Inclusive Business Models Research approach

Research approach3

-

-

-

 › Durable:
 › Equitable:

 ›
 ›
 › Adaptable: -

 › Credible:

to become economically viable business partners in supply chains. 

service-providers along the supply chain.

Establish agri-clusters/centres that help to drive overall rural economic pros-
perity. 

income consumers in rural and urban areas. 

1

2

3

4

5

6
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Analysis of Inclusive Business Models Research approach

Principle

Principle  

  

 ›
 ›
 ›

 

 ›
 ›
 ›
 ›
 ›

Principle  

 ›
 ›
 ›
 ›

 
 
 

Principle 

 ›
 input supplier and dealer models
 
 
 

 ›

Principle  
 

 ›
 ›
 ›

Principle  
 ›
 ›
 ›
 ›
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Analysis of Inclusive Business Models Research approach

In Chapter B Chapter C summarizes 

 -

 

 
 
 -

 
 

 
 

 
 

 

 -

 -

 -

 
-

 

 

-

 
 

1 What is the structure of the industry/sector in the country?
2 
3 What else might be possible to increase inclusiveness?
4 Is this business model replicable, scalable? Why? Why not?

References
•  

• 

1

2

3

4
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Burundi 
Brarudi SA
Yared Sertse

Sector overview

Sorghum is one of the most important staple 

-

-

Introduction1
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IntroductionBurundi Brarudi SA

Background information on the company
Brarudi SA

EUCORD

-

A

B

C
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IntroductionBurundi Brarudi SA

Value chain
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IntroductionBurundi Brarudi SA

-

-

-

-

The logic behind the move The business model

Business model of Brarudi
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Burundi Brarudi SA Introduction

Phases in the development of the model

Engagement phase 

1. 
-

2. 

3. Concluding the contract:
-

 › -

 ›

Piloting phase 

 ›
 ›
 ›
 ›

Scaling phase

 ›

 ›

Autonomy phase

-



18

Burundi Brarudi SA Current inclusiveness of the chain

Current inclusiveness of the chain

Outreach Improving livelihoods,
knowledge and skills

Comparative economic return

By the end of the pro-

Though sorghum remains 

-
-

-

1. 
2. 

2

Crop Maize Sorghum Beans
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Burundi Brarudi SA Current inclusiveness of the chain

Partnership Organization Seed and technology

-

-

-

-

-

-

model has strong part-

-
ing farmers and building 
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Burundi Brarudi SA Current inclusiveness of the chain

Physical/natural constraints: 
land shortage, demanding agro-
nomics and irregular climate
The average land holding per family in 

-

-
-

Social constraints: food security, aid-dependency 

Challenges

-
-
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Burundi Brarudi SA Possibility to increase inclusiveness

-

Access to inputs

1. 
2. 
3. 

Possibility to increase 
inclusiveness

3

Opportunities for further inclusiveness

-

-
-
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Burundi Brarudi SA Is the business model scalable?

Is the business model scalable?4

Household food security is the other important Technological simplicity implies both the tools 

-

-

gearing 

-

3

4

5

1

2

1 
2 
3 Household food security
4 Commercial viability
5 Technological simplicity



23

Ethiopia 
africaJUICE
Yared Sertse

2

Sector overview

-

-

Introduction1
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IntroductionEthiopia africaJUICE

volume of 
imported juice

0

5

10

15

20

201220112010
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IntroductionEthiopia africaJUICE

-

-
-

-

-

-

-

MoT

Re
gi

on
al

 S
ta

te

ECRA

M
oA

MoI

M
a

cr
o

Le
vel A

cto
rs

M

eso
Level Actors

Concentrated juice
Processed

Concentrated juice

Transitors

BD Service Providers

Brokers

Transportation Service

Addama
Arbaminch
Assosa
Nekemte

Supermarkets
Kiosks
Hotels &
Restaurants

Addis
Abbaba

Kera
Saris

Some factors
Gender in Value Chain
Benefit Sharing &
Transaction Cost
Transaction Speed

Commercial
Farmers

Farmer
Producer

Local
Traders

Regional
Traders

Regional
Markets

Open Fruit
Market/Piaza

Cooperative
Unions

Local
Consumers

ConsumerDistributors B2B

ProcessorsInternational
Market

africaJuice
Upper Awash
Yami Juice
Prigat
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IntroductionEthiopia africaJUICE

Background information 
on the company

-

be at the leading edge of sustainable development and 

-

-

Value chain

Processing
Plant

Local 
International
Hotels

Passion Fruit

Passion Fruit
Papaya

Passion Fruit
Peper
Onion
Cabage

De

gaga Farm

MangoAr
ba

minch, Assosa
M

en
berehiwot Farm

D
eg

ag

a Out-grower
Passion Fruits

Buyers in NL
Rotterdam

africaJuice Tibila S.C HO Addis Ababa
africaJuice B.V Netherlands

Farmers Coop.
-
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IntroductionEthiopia africaJUICE

africaJuice

Approx. 13 out 
growers; efforts to 

increase it to 18

africaJuice

Export market 
(97%)

Inputs/suppliers

growers

Processing/storage

markets

Fruit production
It started with 13 ha, currently it is 10.5 ha, and the 
plan was to grow to 54 ha by end of 2014, 80 target 
households; when fully operational: 700 ha, and 
700 households

ADDITIONAL COMMENTARY ON VC

Supply of inputs
Company is providing inputs for farmers on credit 
bases: seedling, fertilizer, wires, poles, water, 
irrigation system.

Markets
The company exports juice concentrate to the EU; 
prices of international market is very unstable; 
there are not many buyers (only 2 companies); 
main competitions comes from Latin-America

Processing
Farmers collect fruits and deliver them to the 
collection centre; quality inspection is done at point 
of delivery; company has own storage on factory 
side. So fare, there is no quality rejection not to 
further discourage farmers. Company needs to 
collect fruits for 3-4 days to have enough input for 
batch processing.

Training and coaching on 
agronomics,; supervision 

(Out-grower office)

Local international 
hotels (3%)

africaJuice own 
farms 

(Membere 
Hewot; Degaga)
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Ethiopia africaJUICE Introduction

The passion fruit  
out-growers model

-

-

-

-
-

Financial support

Rabobank

Financial & Technical support 

in Organization

ICCO

Financial & Technical 

support in Irrigation

GIZ

Farmers 
Provide land
Provide labor
Manage farm
Deliver product as per specs

Out-growers Incubator Pro 
Give advise
Train farmers
Organize farmers
Manage relationships
Liaise with other stakeholders

Oromia Cooperative Agency 
in Legalizing Coops

Oromia Marketing 
Agency

Development Partners

africaJUICE 
Guaranteed market @ floor + price
Supply input on credit basis
Provide agronomic support
Supply seedlings

supplement the supply of fruit to 

to promote the development of 
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Ethiopia africaJUICE Current inclusiveness of the chain

Current inclusiveness 
of the chain

-

-

-

-

-

-

2,7 

2,0 

3,1 

2,7 

2,3 

2,6 

3,1 

2,3 

3,5 

2,7 

2,8 

3,1 

1. Chain wide collabora on

2. E ec ve market linkages

3. Fair and transparent
governance

4. Equitable access to
services

5. Inclusive Innova on

6. Measurements of
outcomes

Inclusiveness Score - AJ Outgrower Incubator Project 

Farmers Buyer

2

1. 

2. 
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Ethiopia africaJUICE Current inclusiveness of the chain

Challanges
Agronomics and complementary technologies

-

-

Progress  
monitoring

survey at the beginning of 

the farmers involved in 

-
sessment has not been 

-

progressed as originally 

Lack of trust
-

-
-

-

-

-

 

-

-

-

Lack of transparency in pricing

-

-

-

-
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Ethiopia africaJUICE Current inclusiveness of the chain

 ›
partnerships

-

 › Stakeholder engagement
-

-

-

-

Success factors 

-

-

 › More business drive

-

-

-

 › Enhancing farm-level income—Intercropping

-

-

 › Focus on products that meet the range of 
farmers’ cropping decisions
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Ethiopia africaJUICE Possibility to increase inclusiveness

Passion fruit needs intensive management 

-
-

Possibility to increase  
inclusiveness

3

Gender components

demand intensive farm management and 
-

fruit types
-

-

-

 

-

 ›
formal agreements

-

 ›

 ›
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Ethiopia africaJUICE Is the business model scalable?

Is the business model scalable?4
Commercial viability refers to three 

1. 
2. 
3. 

-

-
nario that mostly prevails prior to the 

-

-

 
-

1. 
2. 
3. 
4. 

-

-

food security is 

-

-

1. 

2. -

Technological simplicity implies both the 

-

-

-
-

1 2

3

4
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Ethiopia africaJUICE Is the business model scalable?

Scalability Indicator High Score Assessment for this case Importance

Household food  
security

 ›  › Medium

 ›  ›  

 ›  ›
 ›  ›

Technological 
simplicity

 ›  ›
 ›  › Medium

 ›  ›
intensive

 ›  ›
and training farmers

Commercial viability  ›  ›

 ›  › Medium

 ›  ›
Medium

 ›  ›

Trust and emotional 
attachment

 ›  › Medium

 ›  ›

 ›  ›
need to get more farmers on board

Assessment of scalability

Color Keys • 
• 

• 
• 

• 
• 

Figure 7
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Ethiopia 
Gadisa Gobena Commercial Farms PLC
Yared Sertse

3

Sector overview

-

-

-

-

The total annual demand for seed in Ethiopia in 

Introduction1
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IntroductionEthiopia Gadisa Gobena Commercial Frams PLC

-

-

Value chain-

 › -

 ›

 ›

 ›

 ›

 ›

 ›

 › cheap and readily available;
 ›
 › adapted to local agro-ecology;
 ›

 › no robust quality assurance 
mechanism and seed is not 
licensed.

 › -

 › supplied and distributed by licensed 
enterprises;

 › there is a regular quality assurance 
and monitoring mechanism;

 ›
not readily available.

Public Seed Enterprise
Private Seed Company
Private Seed Producer

Local Seed Business
Farmer Saved

Cooperatives/Farmers

Cooperative Union

Commercial FarmersEIAR

RARIs

Private

Companies

(Seed Variety 
importers)

MoA

RBA

is to develop seed for 

-

as developing strategies to address any 
-

-
-

in Ethiopia
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IntroductionEthiopia Gadisa Gobena Commercial Frams PLC

Gadisa Gobena 
Commercial 
Farms PLC

Approx. 50 ha, 100 out 
growers 

Gadisa Gobena 
Commercial 
Farms PLC

Ethiopian and Oromia 
Seed Enterprise

Inputs/suppliers

growers

Processing / storage

markets

Seed production
The main products are cereals (teff, wheat and 
hybrid maize); Almost all farmers are located in the 
surroundings of Ambo (radius of 10-15kms)

ADDITIONAL COMMENTARY ON VC

Supply of inputs
Gadisa Gobena Farm supply seed to the outgrowers, agronomic 
extension support. Currently, farmers get fertilizers, herbicides 
and pesticides from the Union, but very soon, they will get the 
chemicals from the Farm Centre. Farmers get trashing machines 
from Gadisa Gobena Farm.

Markets
Until recently, all the seed was sold to the Ethiopian 
Oromia Seed Enterprise. But this year, the company 
got authorization to directly deliver to farmers and 
farmer organizations.

Processing
Gadisa Gobena Farm does the supervising of 
trashing by farmers to ensure quality control. After 
trashing, seed are transferred to Gadisa Gobena 
Farm for cleaning and packaging. Gadisa Gobena 
Farm distributed 350 tons of seed produced on own 
and out growers farm

ExtensionFertilizer

Pesticides, 
HerbicidesBasic seed

Supervision

Directly to 
farmers

Farm 
machineries 

and equipment
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IntroductionEthiopia Gadisa Gobena Commercial Frams PLC

-

-

Background information 
on the company

-

1. 
2. dairy and animal husbandry
3. 
4. 

-

Crop

Dairy

Suppliers

Farm Centers

Apiculture

Forestry

Se
ed Production

Small-scale
farmers

Maize
Wheat

Teff

Heifer
Calves

Milk

AI Service
Pesticide & Herbicide

Veterinary
Fertilizer

Seed
Animal feed
Waste

Seeds
Services & 
Products

Major Consumers
Collectors based in  A.A.
Local households

Major Consumers
Local Residents
Ambo University
Milk Collectors
Smallholder farmers
Calves & heifer

Major Consumers
ESE
OSE
Smallholder farmers
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IntroductionEthiopia Gadisa Gobena Commercial Frams PLC

-

-

-

-

Agro
nom

ica
l

Se
rv

ice Se
ed

Seed

Seed

Seed

Seed

Gadisa Gobena

Commercial Farms PLC

Seed Business

Own farm

Outgrowers

Public Seed

Enterprise

Cooperatives

Smallholders

Capacity Builders
Ambo Agriculture Office
Farmers Cooperative Unions
Woreda Cooperative Office
EIAR—Holeta Research Center
Ambu University
LSB—CDI
Oromia Agricultural Research
Institute 

Oromia Seed Enterprise

Ethiopia Seed Enterprise

Oromia MarketingAgency

O
ro

m
ia

 C
oo

pe
ra

tiv
e

Age
nc

y

Regional State

MoI

ECRA

M
oA

M
acro

Level Actors

Fe
ed

ba
ck

Seed

Feedback

Fe
edbac

k

Feedback

Feedback
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Ethiopia Gadisa Gobena Commercial Frams PLC Current inclusiveness of the chain

emotional attachment

-

-

-

-

-

Current inclusiveness of the chain

-
-

-

-

-
-

-

2 

2 

3 

3 

2 

2 

3 

2 

3 

2 

2 

2 

1. Chain wide
collabora on

2. E ec ve market
linkages

3. Fair and transparent
governance

4. Equitable access to
services

5. Inclusive Innova on

6. Measurements of
outcomes

Inclusiveness Score - Gadisa Gobena 
Commercial Farms PLC

 

Farmers Buyer

2
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Ethiopia Gadisa Gobena Commercial Frams PLC Current inclusiveness of the chain

Engaging in public-private partnership

 ›

 ›
 › -

 ›

-

-

-

-

-

Quick return and increasing scale

-
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Ethiopia Gadisa Gobena Commercial Frams PLC Possibility to increase inclusiveness

Including fruits and vegetables 
in the seed assortment

-

-

-

-

-

Possibility to increase  
inclusiveness

3

feed processing plant
-
-
-

by supplying the right seed and providing 

transfer hub 

-

-

distributor scheme for milk

-
-

-
-

-
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Ethiopia Gadisa Gobena Commercial Frams PLC Is the business model scalable?

Scalability indicators

Is the business model scalable?4

relevant services
packaged service

-

1 Impact on household food security
2 Commercial variability
3 Technical simplicity and adaptability
4 Public-private partnership
5 Packaging and relevant services 

Household food security

Commercial viability

-

technical simplicity 

-

-

public-private partnership
-
-

1

2

3

4

5
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Ethiopia Gadisa Gobena Commercial Frams PLC Is the business model scalable?

Success factors/Criteria for a high score Score for seed business Decision factor for scaling
 

Impact on  
household food 

security

 ›
 ›  

 ›

 ›

 ›
0.5

Commercial  
viability

 ›

 ›

 ›

 ›
 ›
 ›

 ›

 › Farmers are sparsely distributed and most have 

 ›

0.2

Public-Private  
partnership

 ›
 ›

 ›

 ›

 ›

 ›

0.2

Access to finance 
and business  
development 

 ›
 ›
 ›
 ›
 ›

 ›

 ›

 ›

0.1

Assessment of scalability
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Ethiopia 
Depasa Agro PLC
Yared Sertse

4

Sector overview

-

-
-

groundnuts and soybean has been observed over 

Introduction1
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IntroductionEthiopia Depasa Agro PLC

-

 

 

1. 
2. 
3. 
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IntroductionEthiopia Depasa Agro PLC

0

50

100

150

200

250

300

350

20112010200920082007

131

208

327
294

346
Earning (USD million)

1. 

-

2. 

Humera
Gondar 

Wollega

Company Processing

de-hulling

de-hulling Burayu

Ethiopia de-hulling

Ethiopia edible oil

Ethiopia Addis Ababa
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IntroductionEthiopia Depasa Agro PLC

Processing
Plant

Depasa Selet
Hulling

Members of
Cooperatives

On a leased
land

Contracted Farm
ers

Own Farm
Europe

USA

Export
Destination

Background information on the company

- -

 ›
 ›
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IntroductionEthiopia Depasa Agro PLC

-

-

-
-
-

-
-

-
-

Value chain

Depasa Agro-
processing 

Industry PLC

Located In Humera area ( 970 km 
distance from site)

Approx. 3350 out 
growers 

5000 tons/year for export

Depasa Agro-
processing 

Industry PLC

EU

Inputs/suppliers

growers

Processing / storage

markets

Poultry husbandry
2 outgrower cooperatives are involved in sesame 
production. There are 2 people on the ground 
providing agronomic services in organic farming and 
supervision to ensure quality and prevent side 
selling. Currently, there is also a demonstration 
plot, where farmers can learn from the example 
(technological application. 

ADDITIONAL COMMENTARY ON VC

Supply of inputs
The company provides advanced interest-free 
financing for planting, weeding and harvesting 
activities

Markets
High-value organic export markets.

Processing
Company de-hulls, cleans and pack the organic 
sesame 

Interest-free loan

Supervision(1 agronomist, 
1 coordinator)

Japan

5000 tons/year for export
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Ethiopia Depasa Agro PLC Current inclusiveness of the chain

Current inclusiveness of the chain2
Access to services Access to market and supply

-

-

-

1. 
2. -

-

-

1. 

2. -
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Ethiopia Depasa Agro PLC Current inclusiveness of the chain

3,0 

2,9 

3,0 

2,7 

2,6 

2,9 

3,3 

3,2 

3,1 

2,9 

2,7 

3,0 

1. Chain wide collaboration

2. Effective market linkages

3. Fair and transparent governance

4. Equitable access to services

5. Inclusive Innovation

6. Measurements of outcomes

Inclusiveness score - Depasa Out-grower 

Farmers Buyer

 › Commitment

 › Shared goals and vision

 ›
-

 ›

 ›
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Ethiopia Depasa Agro PLC Possibility to increase inclusiveness

Product Development
-

Farming technologies and seed
-

Possibility to increase  
inclusiveness

3
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Ethiopia Depasa Agro PLC Is the business model scalable?

-

1. 
2. 

3. 
4. 

Ground-level presence

1. -

2. 
-

3. 

4. 

Public-private partnership

-

-
-

-

-

Is the business model scalable?4
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Ethiopia Depasa Agro PLC Is the business model scalable?

-

-
-

-
-

-

Harvested sesame

-
neral if your sesame 
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55

Kenya 
Dairy Business Hubs
Henric Verjans

Sector overview

-

-

the number of households involved in the 

-

-

Introduction1
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IntroductionKenya Dairy Business Hubs

-

-

-

-

Background information on the company

-

 

-

-
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IntroductionKenya Dairy Business Hubs

-

-

Tanykina Dairies Ltd.
-

-

-

-

-
-

A
C

D

B

D
C

B
A

Kisumu
Eldoret

Nakuru Nyen

Mombasa

NAIROBI
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IntroductionKenya Dairy Business Hubs

Value chain

-

Dairy Business HubsFarmers Market
Cooperatives
Self-help groups

Agent

Transporters
Middlemen

Processors

Processing
(factory/traditional)

Informal Market
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IntroductionKenya Dairy Business Hubs

 

-
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Kenya Dairy Business Hubs Current inclusiveness of the chain

Current inclusiveness of the chain

 ›

 ›

 ›

2
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Kenya Dairy Business Hubs Current inclusiveness of the chain

Upgrading

 ›

 ›

Access to input supply

-

Access to market

-

-
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Kenya Dairy Business Hubs Current inclusiveness of the chain

-

Transparency

-

-

-

-

Services

-

 ›
 ›
 ›
 ›
 ›
 ›
 ›
 ›
 ›
 › -

 ›

-

-

-

-

-

-
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Kenya Dairy Business Hubs Current inclusiveness of the chain

-

-

-

Meru Union Muki FCS Tanykina Metkei

Company Company

Founded

Services  SACCO
Agrovet

Agrovet

FSA
Agrovet

Selling to Daima

No

-
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Kenya Dairy Business Hubs Current inclusiveness of the chain

-

-

-

Measurement of success
-

 ›

 ›

 

Meru Muki Tanykina Metkei

Number of board  
members 10 12 13 13

 
on the board 1 1 2 0
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Kenya Dairy Business Hubs Possibility to increase inclusiveness

Possibility to increase 
inclusiveness

3

-

-

-

-

-



66

Kenya Dairy Business Hubs Is the business model scalable?

Commercial viability of the business models

-

Is the business model 
scalable?

4

-
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Kenya Dairy Business Hubs

Market demand

-

-

-

-

-

-

Is the business model scalable?

Structural and capacity constraints to business 

Legal structure

Management capacity
-

-

-



68

Kenya Dairy Business Hubs Is the business model scalable?

References
• 

• 

•  

• 

• 

Economies of scale for the business model

 ›
 ›

 ›
 ›
 ›
 ›
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Mozambique 
DADTCO
Yeray Saavedra

6

Sector overview

Cassava is the most important staple food 

-
-

-
-

-

Introduction1
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IntroductionMozambique DADTCO

 ›
-

 › -

 ›

 › addressing post-harvest losses and adding value 

-
-

Background information on the company

-
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IntroductionMozambique DADTCO

1 Autonomous 
Mobile 

Processing Unit 
(AMPU), 2 SITES

Cervejas de Mocambique’s 
factory in Nampula

SUPPLIERS OF 
CASSAVA

HARVEST /
TRANSPORT

PROCESSING/
STORAGE

MARKET

Harvest/transport
Growers harvest cassava between 6 and 24 months 
after planting. The optimal harvesting for the AMPU 
is 8-12 months. The method of transport rests in 
growers’ hands: if cassava is transported directly to 
site, growers will earn over 25% more than those 
who depend on company trucks.

ADDITIONAL COMMENTARY ON VC

Cassava growers
Ribaue and Murrupula are the Nampula districts 
chosen to accommodate the AMPU sites. 5 
Mobilizers coordinate the harvest and transport of 
raw cassava to the processing sites. Until today, 
near 4,600 growers have supplied cassava to 
DADTCO. Average supply of cassava per grower 
oscillates between 500 kg and 2-3 Tons. IFDC’s 
services are supported by funding from the 
Directorate-General for International Cooperation 
(DGIS) of the Netherlands

Markets
Cassava cake is then transported to the 

 factory site. Brewing company uses 
the cake directly in the brewing of the world’s first 
commercialized cassava-based beer. The result is a 
30-40 percent cheaper beer than other mainstream 
lagers.

Processing/storage
Within 24 hours after harvesting, AMPU processes 
raw cassava into cassava cake. A Byproduct can be 
stored up to 6 months thanks to the significantly 
decrease in the water content ( 50 percent). 

40,000 Tn. of raw cassava 
PROCESSED per year

4,600 small-scale 
cassava GROWERS 

MurrupulaRibaue

2 AMPU sites 
(sourcing areas)

TRANSPORT to the 
processing site arranged 

by company

TRANSPORT to the 
processing site arranged 

by grower

DADTCO keeps in STORE 
100 ton of cassava cake

IFDC’s extension 
services and 

dissemination of 
improved varieties

Growers HARVEST cassava 
by hand between 6 and 24 

months after planting.

Cassava cake

5 DADTCO’S 
Mobilizers

 Directorate-General for 
International Cooperation 
(DGIS) of the Netherlands

PUBLIC PRIVATE 
PARTNERSHIP

Value chain
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Mozambique DADTCO Current inclusiveness of the chain

First phase 
Reaching out to farmers

-
-

-

-

Second phase 
Organizing the  
supply chain

months before moving 
-
-

ing must be organized in a 

-

builds up trust needed for 

Third phase

1. 

2. 

3. 

Current inclusiveness of the chain

Phases in the development of the model

2
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Mozambique DADTCO Current inclusiveness of the chain

-

-

-

Price

-

-

What makes the business 
model inclusive?

Mechanisms that promote inclusion
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Mozambique DADTCO Current inclusiveness of the chain

Threat to food security

-

-

-

-

Natural hazards 
-

-

Supply chain management
-

-

Need for research and monitoring
-

-
-

Dependence on a sole buyer

-

-

-

-

-

Challenges
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Mozambique DADTCO Current inclusiveness of the chain

 › Success of the beer produced from cassava cake
-
-

 ›

 ›

Success factors

-
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Mozambique DADTCO Possibility to increase inclusiveness

-
-

Cassava in animal feed

Possibility to increase inclusiveness3
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Mozambique DADTCO Is the business model scalable?

-

Is the business model scalable?4
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Mozambique DADTCO Is the business model scalable?

-
-

-

Is this business model replicable? 
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Mozambique 
Mozambique Fresh Eggs
Yeray Saavedra

7

Sector overview

-

-

number of table eggs imported from neighbor-

Introduction1
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IntroductionMozambique Mozambique Fresh Eggs

Background information on the company

-

Mozambique Fresh Eggs 
MFE

-

-
-

-
Center Fresh Egg Farm

 

Eggs for Africa 

 

Mozambique 
Fresh Eggs
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IntroductionMozambique Mozambique Fresh Eggs

Mozambique 
Fresh Eggs

Located in one area ( 15 km 
distance from MFE’s site)

 12 out-layers Average flock size: 500 
layers per grower

Mozambique 
Fresh Eggs 
facilities

Shops, local 
markets

Inputs/suppliers

growers

storage

markets

Poultry husbandry
To  look after the layers properly, growers shall 
assure water supply, regulate feeders, control 
mortalities, monitor that biosecurity requirements 
are met and collect egg from the nests about five 
times per day. One technical officer supervises 
farmers’ work on the site daily.  

ADDITIONAL COMMENTARY ON VC

Supply of inputs
The processes of hatching and rearing takes place in 
MFE’s premises. Later,  16-18 weeks-old hens are 
placed in the growers’ farm. Together with birds 
farmers also receive medicines, feed, littler and 
vaccinations from MFE. 

Markets
Eggs for Africa can sell the fresh egg to shops and 
local markets in Nampula and surroundings or to 
local vendors at the door.

Storage
MFE collects roughly 7,600 eggs per day on average 
from the growers (collection occurs twice per 
week). Note that eggs are transported from the 
farm to the Eggs for Africa premises. 

Layer chicks(16-18 
weeks-old)Vaccinations

FeedMedicines

Daily supervision( 1 
extension officer + head of 
operation: Wilfred van der 

Kooi)

Sale at the door

7,600 Eggs produced per 
day on average

Litter

Chicken run* - Bamboos
- Rows of cut gross
- Blocks

GROWER

MFE

- Chicken wire
- Cement pillars
- Steel in the roof
-Equipment nest houses

*BUILDING A CHICKEN RUN, WHO 
PROVIDES WHAT

Value chain
-
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Mozambique Mozambique Fresh Eggs Current inclusiveness of the chain

-

1. Market linkages and partnerships: 

-

2. Capital: 

3.  

-

Current inclusiveness of the chain

Drivers for inclusion Phases in the development of the model

1. 

 ›
 ›
 ›
 ›

2. 3. 
-

2
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Mozambique Mozambique Fresh Eggs Current inclusiveness of the chain

-

-

Financial back-up 

Daily supervision 

Financial model

Mechanisms that promote 
inclusion

A

B

C

D
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Mozambique Mozambique Fresh Eggs Current inclusiveness of the chain

-

-

-

 › Improved layers

 ›

 ›

 › Understanding of family/cultural issues 

-

Challenges Success factors
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Mozambique Mozambique Fresh Eggs Possibility to increase inclusiveness

Possibility to increase 
inclusiveness

3
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Mozambique Mozambique Fresh Eggs Is the business model scalable?

 › Efficient commer-

-

larger amount of prod-

-
-
-

-
-

-

-

-

 › No structural or 
capacity constraints 

data management is-
sues set the limits to 

-

the supply base re-

-

data management as-

Is this business model 
replicable? Is the business model scalable?

 › Desire for greater 
impact

-

the amount of birds 

-

-

-

 › Market demand
-
-

-
-

at the moment and 

is said to be dropping 
-

4
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8 Mozambique 
Novos Horizontes
Yeray Saavedra

Sector overview

-

-

-

-

-

-

-

Introduction1
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IntroductionMozambique Novos Horizontes

Background information on the company

-

 ›

 › Hatchery 

 ›

 ›

 › Feed mill 
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IntroductionMozambique Novos Horizontes

New Horizons

Located in 4 areas ( 30 km 
distance from site)

Approx. 190 out 
growers 

Average flock size 1,500-
2,000 birds/grower

NH facilities:
-Abattoir

-Freezing unit

Wholesalers 
(70%)

Inputs/suppliers

growers

Processing/storage

markets

Poultry husbandry
To  look after the chicks properly, growers shall 
assure water supply, regulate feeders, control 
mortalities and monitor that biosecurity 
requirements are met. Five technical officers 
supervise farmers’ work on the site daily.  

ADDITIONAL COMMENTARY ON VC

Supply of inputs
The processes of breeding and hatching takes place 
on NH’s premises. Later, near 40,000 hatched chicks 
(day-old) are placed in 15-20 farms every week. 
Together with birds farmers also receive medicines, 
feed, litter and vaccinations from NH. 

Markets
NH sells the frozen product to wholesalers and 
retailers in Nampula.

Processing
NH collects 40,000 birds every week from about 15-
20 farmers. They process and store the chicken for 
3 days. 

Day-old chicksVaccinations

FeedMedicines

Daily supervision( 5 
extension officers)

Retailers (30%)

40,000 birds/week 
sold

Litter

Value chain
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IntroductionMozambique Novos Horizontes

-

 ›

 ›

 ›

 ›

Owner’s vision

-
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Mozambique Novos Horizontes Current inclusiveness of the chain

Current inclusiveness of the chain

Drivers for inclusion

-

-

-

A

B

C

D

E

-

-
-

2
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Mozambique Novos Horizontes Current inclusiveness of the chain

Phases in the development of the model

First phase 
Absorbing the risk

Second phase 
Problems mount

Third phase

-

Fourth phase
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Mozambique Novos Horizontes Current inclusiveness of the chain

Mechanisms that promote inclusion

 

-

-

 

-
-

-

Daily supervision

Financial model

Method of payment 
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Mozambique Novos Horizontes Current inclusiveness of the chain

Short-term challenges

 › Water

-

 › Side-selling

-

Medium- to long-term challenges

 ›
-

 ›

-

-

 ›

-

 ›

Challenges Success factors

 ›

-

 › Understanding cultural/family issues
-
-

-
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Mozambique Novos Horizontes Possibility to increase inclusiveness

-

1. 

2. 

Possibility to increase 
inclusiveness

3

Interior of broiler house
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Mozambique Novos Horizontes Is the business model scalable?

Is the business model scalable?

-

Addressing the social impact 

Desire for greater developmental impact

Market share 
-

-
’

’
-

-

A

B

C

D

E

F

Cunningham lays out the medium-term 

Is this business 
model replicable? 

4



9

97

South Africa 
Bosman Family Vineyards
Wytse Vellema

Land reform

-

-

-

on the 

Introduction1
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IntroductionSouth Africa Bosman Family Vineyards

-

There are three main kinds of equity share schemes: 

-

-

-

-

responsible for approving the share 

-Transferred money is used to buy 

The original farming operation re-

-
-

Equity share schemes 
 are an intermedi-

but the grant is used 

-
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Background information 
on the company

-

 

-

Current inclusiveness of 
the chain

-

-

-

2
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Actors and drivers Phases in the development 
of the model

-

-

 

-

First phase 

-

-

-

-
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

-

regarding large investments are made at these meet-

Value chain

Workers’ Committee
16 members

Workers’ Committee
16 members

Running farm

Wine sales

6 farms
2 farms

Bosman family
vineyards

Company board

Company board

BOSMAN family

BOSMAN family

Adama Apollo Trust
5 members

Adama Apollo Trust
5 members
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Second phase 

-

-

 

Type A shares

-

Type B shares

Type C shares

A

B

C
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Support for the process
-

-

-

Outcomes

-
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Spillovers-

-

-

-

-

-

-

-

-
-

the bargaining position 

severely limits opportu-
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South Africa Bosman Family Vineyards Current inclusiveness of the chain

Challenges of the Equity Share Scheme (ESS)
Dependency on the main farm

-

-

-

Lack of real a decision-making authority 
for employees

-

farmer and employees
-

- -

-

-



106

South Africa Bosman Family Vineyards Current inclusiveness of the chain

Solutions to challenges Unaddressed issues

-
-

ers and the setting of reasonable 

-

-

-

-

-

Stable income and risk-
sharing

-

dividends have been paid out every single 
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South Africa Bosman Family Vineyards Possibility to increase inclusiveness

Possibility to increase 
inclusiveness

3

-

-
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South Africa Bosman Family Vineyards Is the business model scalable?

-

-

-
-

Is the business model scalable?4



10

109

South Africa 
Tongaat Hulett
Wytse Vellema

Sector overview

-

-

-

-

-

Introduction1
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IntroductionSouth Africa Tongaat Hulett

 ›
 ›
 ›

1. 
-

-

2. 

Development Commu-
-

-

3. 

-
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IntroductionSouth Africa Tongaat Hulett

it should be at the mill 
-

-

Sugar production Land tenure

Government land 

Communal land -

Private land -

A

B

C
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IntroductionSouth Africa Tongaat Hulett

Background information on the company
-

-
-

-
-

-

-

Capacity utilization

 ›

 ›

-

 › Small-scale farmers

-

-

-

-

-

-
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IntroductionSouth Africa Tongaat Hulett

Value chain

Small scale 
farmers

Contractors

Tongat Hulett

World market 

Inputs/suppliers

growers

Processing/storage

markets

Sugar cane production
Sugarcane planting and the first 6 months of 
ratoon maintenance are jointly financed by 
Tongaat Hulett and the DEDT through a grant. 
This work is done by contractors. Harvesting is 
also done through contractors After cane is 
harvested, it should be at the mill within 72 
hours.

ADDITIONAL COMMENTARY ON VC

Supply of inputs
Land: farmers that decide to join offer all or 
part of their land to the cooperative and sign a 
lease contract, giving the cooperative use 
rights to the land for a period of 10 years

Markets
The value of the company's Huletts® brand 
continues to be optimised in South Africa, the 
largest sugar market in the SADC region The 
Huletts® brand remains the leading sugar brand in 
the South African direct consumer market.

Processing
Sugarcane milling is highly concentrated. There 
are six milling companies operating a total of 
14 mills and five refineries in South Africa. 
Tongaat Hulett owns four of these mills with 
capacity to produce more than 1 million tons 
of raw sugar, and has a central refinery in 
Durban producing over 600 000 tons of refined 
sugar per annum

Day-to-day monitoring byt 
Tongaat’s extension staff

Southern African Custom 
Union

Cooperatives
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South Africa Tongaat Hulett Current inclusiveness of the chain

Current inclusiveness of the chain

The plan: Project Vuselela

-

-

-

-

-

reason or other had not been able to deliver in the last 

 ›

 ›

 ›

 ›

 ›

-

-

-

2
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South Africa Tongaat Hulett Current inclusiveness of the chain

-

-

-

1. 

2. 

-

3. 
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South Africa Tongaat Hulett Current inclusiveness of the chain

-

-
-

-

-

-

Governance structure

-
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South Africa Tongaat Hulett Current inclusiveness of the chain

Too high requirements in the tendering process

-

Challanges

Type of contractual arrangement

-

-

Irregular labor force 

-

-

Insecurity
-

-
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South Africa Tongaat Hulett Current inclusiveness of the chain

-
tions generate distrust and 

-

-

farmers
-
-

-

-

-

-

-

-

-

-

-
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South Africa Tongaat Hulett Current inclusiveness of the chain

Solutions to challenges Outcomes

-

-

Insurance scheme

-
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South Africa Tongaat Hulett Current inclusiveness of the chain

Unaddressed issues

-

-

-

Spillovers

-
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South Africa Tongaat Hulett Possibility to increase inclusiveness

Possibility to increase 
inclusiveness

3

Increasing the number of farmers
-

-

-

-

-

-

-

-

Providing support to local contractors
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South Africa Tongaat Hulett Is the business model scalable?

-

-

Is the business model scalable?4



Lessons learnt from the Analysis 
of Inclusive Business Models

123

As emerged from the Seas 

-

-
-

and regional small- and 
medium-sized enterprises 

Build and manage 
brands Ensure supply

 ›  

 ›  
stagnant sales

 ›  
development

 ›

 › -

and loyal supply base

 ›
mandates 

 ›
of supply to meet 
future demand and 

 ›

 ›

 ›

 › Improved image in 

What have been the incentives 
for inclusiveness?

1

 

Sustainable 

Brand

Supply
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Lessons learnt from the Analysis of Inclusive Business Models

also need to adapt their
 › corporate culture:
 ›

 › -

case studies

Secure supply:

Brand and supply:

-

 › -

 ›

 ›

 Local and regional SMEs

Supply/
business  

return

Greater 
development 

impact
future  

customers
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Lessons learnt from the Analysis of Inclusive Business Models

 Small-scale producers

 › Increased resilience:

 ›
 

 

  

 ›  by engaging in the supply of 
-

 

-

 

 -

Greater development impact:

Business and social factors -

-

Supply/business return:

-
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Lessons learnt from the Analysis of Inclusive Business Models

Increased  
resilience

Access to 
risk manage-

and credit

Increased  
income

 › Access to inputs:

 ›

 ›

 ›

 ›

Secure stable market and price: -

-

Access to inputs:

Access to capital:
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Lessons learnt from the Analysis of Inclusive Business Models

What makes the business model 
inclusive?

What are the mechanisms that stand out for promoting 
or sustaining inclusiveness?

2

-

-
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Lessons learnt from the Analysis of Inclusive Business Models

Co
m

pa
ny

Bu
si

ne
ss

 
M

od
el Inclusiveness Mechanisms

Scored 1–5  
 

 -
ing unit of fresh 

P5

Sharing im-

P4

Ce
nt

ra
liz

ed
 m

od
el P3

based on the 
-

P6, P3

Co
m

pa
ny

Bu
si

ne
ss

 
M

od
el Inclusiveness Mechanisms

Scored 1–5  
 

Ce
nt

ra
liz

ed
 m

od
el

 

P1

In
fo

rm
al

 m
od

el

P4

1

2

3

4

5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 4 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 4 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 4 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 2.5 
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Lessons learnt from the Analysis of Inclusive Business Models

Co
m

pa
ny

Bu
si

ne
ss

 
M

od
el Inclusiveness Mechanisms

Scored 1–5  
 

Ce
nt

ra
liz

ed
 m

od
el

P2

P4

Measuring yield 
as the main 

P6

De
pa

sa
 A

gr
o 

In
du

st
ry

Ce
nt

ra
liz

ed
 m

od
el

P2

P3

-

P5
Co

m
pa

ny

Bu
si

ne
ss

 
M

od
el Inclusiveness Mechanisms

Scored 1–5  
 

Ce
nt

ra
liz

ed
 m

od
el

From pilot to 

bridging the 

P6

N
uc

le
us

 e
st

at
e 

m
od

el

-

P1

smallholders 
P5

Daily supervision 
and monitoring 
P6

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 3 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 3 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market
linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 3 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 3 
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Lessons learnt from the Analysis of Inclusive Business Models

Co
m

pa
ny

Bu
si

ne
ss

 
M

od
el Inclusiveness Mechanisms

Scored 1–5  
 

Eq
ui

ty
-s

ha
rin

g

P1, P2

-
-

P4

P5

Ce
nt

ra
liz

ed
 m

od
el

P1

represented 
on the Steering 

P3

P4

to measure  

P6

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 4 

 

1
2
3
4
5

P1 Chain wide
collaboration

P2 Effective
market linkages

P3 Fair and
transparent
governance

P4 Equitable
access to
services

P5 Inclusive
innovation

P6
Measurement
of outcomes

AVERAGE SCORE: 3 

-

Business model principles

Principle 

-

-

-



131

Lessons learnt from the Analysis of Inclusive Business Models

Principle 

-
-

Principle —Fair and transparent governance

-

-

-
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Lessons learnt from the Analysis of Inclusive Business Models

Principle —Equitable access to services

africaJUICE’s service provision on a credit basis 

-

-

-

-

-
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Lessons learnt from the Analysis of Inclusive Business Models

Principle —Inclusive innovation

Mobile processing unit for fresh cassava 

-

-

-

Equity share scheme 

-

-

-
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Lessons learnt from the Analysis of Inclusive Business Models

Principle —Measurement of outcomes

-

Daily supervision and monitoring 

-



135

Lessons learnt from the Analysis of Inclusive Business Models

-

-
-

-

-

 ›  over-

-

-

 › Use of animal by-products: the use of manure at the end of the 

 ›

-

Fair and transparent governance
 › Fostering gender involvement:

-

 › Increased transparency:

What are the possible areas 
of improvement to increase 
inclusiveness?

3
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Lessons learnt from the Analysis of Inclusive Business Models

Equitable access to services
 › Set up a one-stop shop for farmers

 ›
-

 › Strengthen management skills: most of the inter-

Measurement of outcomes



Scaling out and up

137

-
-

-

-

-

-

Why scaling is 
important?

Types of scaling1 2
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Scaling out and up

Critical factors 
for scaling

3

 

-

Market demand turns out to be very limited.

-
ing the business.

There are no, or very limited, economies of scale for 
the business model. 

1

2

3

4

5

6

7

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. Partnerships
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Scaling out and up

1 
2 cost structure in the value chain that meets the price point of 

the market;
3 

Commercial viability

Market demand/Cost structure

-

Impala

-
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Scaling out and up

-

-

on the needs of the farmers.

-

-

-

-

helps them develop plans for their future by using 
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Scaling out and up

prefer products that
 › can easily be consumed at home;
 › can be converted into cash or other food items;
 ›

Attractive value proposition for farmers  

-

-

-
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Scaling out and up

 ›
 ›
 ›
 ›

There have been a variety of innovative financial mechanisms de-
veloped in recent years: grants, insurance, guarantees, various risk-
sharing instruments and, as one of the cases illustrates, equity share 
schemes.
The financial model needs to be assessed periodically. Can the fi-

Access to finance and financial viability 

-

-

-
-

-
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Scaling out and up

With increasing scale, structur-
al factors can pose challenges 

economies of scale.

Structural challenges 
to scaling up 

Organizational and capacity constraints to up-scaling

Legal
-

-

Economies of scale

Management capacity
-

Technical capacity

Economies of scale

-

Technological simplicity
-

-
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Scaling out and up

By establishing ground-level presence, companies can gain 
a thorough understanding of farmers, their mind-set and 

-

Ground-level presence by the company 

-
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Scaling out and up

-
mentary competencies may need to share resources and 

Partnerships

 
 
 

-

 ›

the government seed strategy and governmental organi-

 ›
-

 › -
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Scaling out and up

Recommendations for next steps regarding 
inclusive business models

4

Include more companies in the assessment

-

 ›
 ›

Include companies that do not receive any form of support

-

-

-

-
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Scaling out and up

in the assessment

-

Maturity of the company

Use research strategically

people on the ground

-

References
• 

• 

•  




