SHAYASHONE

SHAYASHONE (SYS)

Shayashone (SYS) is a mission-driven Ethiopian company founded in 2010, currently

operating in consultancy, agriculture, and education.

The name Shayashone is inspired by
two Ethiopian rivers Shaya in Bale and
Shone in Jimma. Since its inception,
SYS has positively impacted over 10
million farmers across Ethiopia and
neighboring countries through its
products and services.

Headquartered in Addis Ababa,
Ethiopia, SYS provides innovative
solution throughout Ethiopia and its
neighboring countries, including
Djibouti, Sudan, South Sudan, and
Somalia. SYS also has extensive
business partnerships and networks
with different stakeholders and
international organizations.

Vision
To make an impact that goes
beyond generations and boundaries.

Mission

Improving people's lives through
guality products and services.

Values
Customer-centricity, Collaboration,
Adaptability, Excellence and
Respect.

Over the years, SYS has been working with government institutions, corporate and private
companies, and development partners, including Ministry of Agriculture, Mastercard
Foundation, Arizona State University, USAID, Bill and Melinda Gates Foundation, SNV,
WUR-CDI, EKN, SG-2000, Ministry of Education, Ethiopian Netherlands, Zoetis, Easiseed,
and many more.




Shayashone’s Impacts
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The company has four business unit.
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Household Water Filter

e Hermetic Storage Bag(PICS Bag)

e Vaccine

Low-cost
e Vegetable Seed

Electric-free solution

Safe drinking
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e Strategic research, ¢ Oilseeds

e Project management and
implementation,

e Fund management,

e program, product and service design

e Supply chain development

e Pulses

e Spices,




AGRIBUSINESS UNIT

The Agribusiness unit is committed to driving agricultural transformation by
delivering innovative and impactful solutions, from manufacturing post-harvest
products to distributing high-quality vegetable seeds and livestock vaccines.

Hermetic Grain Storage Bags

Shayashone is a pioneer in the manufacturing of the Hermetic Grain Storage Bags in
Ethiopia. The company is manufacturing Purdue Improved Crop Storage (PICS)
under license from Purdue University. The PICS Bags are an excellent solution to
postharvest losses, contributing to greater food security, reduced grain loss, and
improved income stability for smallholder farmers.

The manufacturing plant is located in Gelan, Oromia Special Zone, on 11,000 square
meters of land. It produces Triple-layered hermetic storage bags that protect grain
from weevils and mold. It preserves grain freshness for up to 3 years.

The manufacturing plant has the capacity to produce over eight million PICS Bags
per annum. Currently, SYS distributes these PICS bags to Oromia, Amhara, and
Southern Ethiopia region and south west regions.



Poultry Vaccines (Zoetis):

SYS has partnered with Zoetis, global leader in animal health, targeting chickens, a
major protein source, with expansion into ruminant vaccines (cattle, sheep, goats) for
broader livestock health.

Vegetable Seeds (EASI Seeds):

SYS, in partnership with EASI Seeds, imports and distributes high-quality open-
pollinated vegetable seed varieties that are drought- and disease-resistant, regionally
adaptable, and affordably priced. These seeds are specifically selected to suit local
agricultural conditions and offer high yield potential, supporting sustainable
productivity for farmers and enhancing our agrib usiness impact.

Target Beneficiaries Impact Highlights
Smallholder farmers ¢ 10M+ farmers reached

Agri-input dealers e 3.5M+ PICS bags sold (this

season alone)
Extension Workers

e 500+ vendors and 400+
Poultry farms youth sellers mobilized

Unions and cooperatives

Partners Key Activities

e Purdue University — Technical
partner for PICS bags

e Zoetis — Vaccine supplier for
poultry and livestock

e EASI Seeds - Provider of high-
guality vegetable seeds

e Ministry of Agriculture &
Regional Bureaus of Agriculture

¢ Different non-governmental
organization

e Awareness creation through
field visits and product
demonstrations
Development of

promotional materials and
targeted marketing
Support for vendor and
youth seller networks
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